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EXECUTIVE SUMMARY


Developed under the U.S.-Mexico Border 2012 Program, the New Mexico-Chihuahua Rural Task Force Strategic Plan describes the environmental and public health concerns of border communities in southwestern New Mexico and northwestern Chihuahua.  The document provides a baseline picture of the state of the environment in this region and outlines strategies and actions to address priority issues over the next six years.  This plan will assist communities and officials at the federal, state and local level as they work to improve and protect the environment and public health in this rural part of the border.

The U.S.-Mexico Border 2012 Program is a framework for bi-national cooperation on environmental and public health issues at the federal, state and local level. The program’s mission is to protect the environment and public health in the U.S.-Mexico border region, consistent with the principles of sustainable development. Its foundation is based on local decision-making, priority-setting and project implementation to solve the border region’s environmental problems. The U.S. Environmental Protection Agency and Mexico’s Secretaría de Medio Ambiente y Recursos Naturales serve as national coordinators of the program.



The Rural Task Force was established as a binational, locally-based, multi-media task force of the Border 2012 New Mexico-Texas-Chihuahua Regional Workgroup.  It provides a forum for rural communities in southwestern New Mexico and northwestern Chihuahua to discuss environmental and public health issues in the border area. The Rural Task Force facilitates consensus on environmental and public health priorities and develops action plans to address those priorities. It also promotes implementation of projects identified in the action plans.



Comprised of a broad base of partnering agencies, organizations, governmental entities and individuals in the U.S. and Mexico, the Rural Task Force was created at its first annual meeting held on October 1, 2004 in Janos, Chihuahua.  This inaugural meeting drew about 100 participants from both the U.S. and Mexico. Attendees heard presentations on a range of environmental and public health concerns in the task force region, such as pesticide exposure, water issues, air quality problems, threats to ecological resources and illegal dumping.  

The Rural Task Force reached consensus on the following three priorities at its initial meeting:

· Air quality

· Water quality and quantity

· Impacts to ecological resources

Throughout 2005, the task force met in subcommittees corresponding to each of the three priority areas.  Participants further defined the nature of the environmental priority, collected data, identified strategies and actions, and implemented projects.  This input serves as the basis for this strategic plan.

Priority Strategies


As applicable, the Rural Task Force has incorporated Border 2012 goals and objectives into its strategies and actions for the next six years.  This plan will facilitate binational coordination between entities and individuals at the federal, state and local levels to address environmental and public health problems in southwestern New Mexico-northwestern Chihuahua under the Border 2012 Program.
Air Quality

	Goal: Reduce air pollution

	Objective 1: Determine ambient air concentrations from pollutant emissions


Strategies:

1.1 Conduct particulate matter air quality monitoring in Columbus-Palomas

1.2 Establish a permanent air quality monitoring network in the Columbus-Palomas area to track air pollutant concentrations over time.

1.3 Expand air quality monitoring station in Deming area.

	Goal: Reduce air pollution

	Objective 2: Assess contributing emissions sources and their relative impacts


Strategies:

2.1 Develop PM emissions inventory for Luna County

2.2 Develop PM emissions inventory for Municipios of Ascensión, Janos

	Goal: Reduce air pollution

	Objective 3: Develop and implement cost-effective control strategies


Strategies:

3.1 Development of solid waste management capacity in Palomas and Ascensión to prevent open burning of waste

3.2 Outreach and Education

3.3 Natural Event Action Plan for Luna County

3.4. Clean up and proper management/disposal of scrap tires to prevent burning of tires
3.5 Conduct road paving projects of roads that contribute most significantly to fugitive dust emissions in Rural Task Force region

Water Quality and Quantity

	Goal: Improve water quality and promote binational water planning and management for transboundary aquifers in the Task Force region

	Objective 1: Collect and map data for assessment of water quality and quantity 


Strategies:

1.1 Identify data needs for assessment of water quality and quantity in region
1.2 Establish protocol for data sharing between U.S. and Mexico

1.3 Collect data as necessary

	Goal: Improve water quality and promote binational water planning and management for transboundary aquifers in the Task Force region

	Objective 2: Establish binational dialogue for discussion of water issues


Strategies:

2.1 Establish Water Steering Committee to direct and oversee activities under Water Subcommittee
2.2 Coordinate binational workshops on water issues for capacity building

	Goal:  Improve water quality and promote binational water planning and management for transboundary aquifers in the Task Force region

	Objective 3: Educate communities and water users on water quality and quantity issues and water conservation


Strategies:

3.1 Coordinate and participate in educational programs for agricultural sector

3.2 Coordinate and participate in educational programs for municipal sector
	Goal: Improve water quality and promote binational water management strategies for transboundary aquifers in the Task Force region

	Objective 4:  Promote transboundary groundwater management strategies


Strategies:

4.1 Discuss how transboundary groundwater management might work

4.2 Develop and approve process for long-term management strategies

	Goal: Improve water quality and promote binational water planning and management for transboundary aquifers in the Task Force region

	Objective 5: Implement projects to improve water quality 


Strategies:

5.1 Develop and demonstrate low-cost water filtration technologies

5.2 Upgrade Columbus and Palomas water/wastewater infrastructure

5.3 Feasibility study of constructed wetlands for wastewater treatment in Luna County

Ecological Issues
	Goal: Reduce threats to Chihuahuan Desert ecosystems

	Objective 1: Assessment of priority areas for conservation in the U.S. and Mexico


Strategies:

1.1 Identify areas with and without native vegetation; collect and map data on land use, water use and supply
1.2 Identify priority and high priority conservation areas for each country
1.3 Identify positive and negative incentives that affect ecosystems
	Goal: Reduce threats to Chihuahuan Desert ecosystems

	Objective 2: Educate communities about the problems and threats to the ecosystems of this region and ways to protect them.


Strategies:

2.1 Identify and promote alternative management practices

2.2 Invasive species – education on prevention and reduction

2.3 Develop and deliver education to public and to schools on threats to ecosystems, ways to protect them

	Goal: Reduce threats to Chihuahuan Desert ecosystems 

	Objective 3: Determine, enforce and implement existing regulations to protect ecosystems


Strategies:

3.1 Review legislation to determine legal framework that can be used

3.2 Provide information on laws in a simplified leaflet (e.g., wildlife trafficking)

	Goal: Reduce threats to Chihuahuan Desert ecosystems 

	Objective 4: Conservation of priority areas in the U.S. and Mexico


Strategies:

4.1 Conservation of Janos grasslands

4.2 Conservation of grasslands of the state of Chihuahua

4.3 Conservation of Chihuahuan Desert grasslands in NM

4.4 Binational wildlife corridors for protection of species that cross border

4.5 MOU between U.S. and Mexico to protect threatened and endangered species

4.6 Promote ecotourism as an economic development mechanism that depends on conservation of natural areas

